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	To:
	NASA HQ IT POCs     Please review and distribute at your discretion.

	Subject:
	Mobile Like-for-Like Refresh

	What’s Happening:
	As referenced in the June 6, 2014 ACES News newsletter, the Agency mobile like-for-like refresh pilot is scheduled to be completed in late June, and the End User Service Office (EUSO) and ACES will be rolling out like-for-like refreshes at all centers.
Mobile like-for-like refresh is for users who will be refreshing Cellular S-seat and Smartphone S-seat and M-seat offerings with no changes to what they have today.  Devices will be refreshed to current seat offerings that are within the same product family (e.g., iPhone-to-iPhone or cell phone-to-cell phone), the same carrier and the same services.
Below are details regarding the mobile like-for-like refresh process, and what users can expect during the process.  

	What to Expect:
	Refresh Timeline:
· June 24: Participants will begin receiving Agency system-generated refresh notifications.
· June 24- July 9: Participants have 2 weeks to verify the accuracy of current ACES mobile seat inventory data, make a decision on whether to proceed with refresh or decline and make a selection per instructions within Agency system-generated notifications.
· July 30 – August 8: Like-for-Like refreshes will occur and devices will be deployed. 
End User Actions:
Throughout the process, users will receive detailed instructions and information via Agency system-generated messages.  Similar to computer seat refreshes, users will be contacted by ACES refresh schedulers with details on their refresh.
High-level steps are outlined below:
	1
	Validate Current Data
Review and verify accuracy of ACES Mobility seat data.

	2
	Respond with Decision
Determine whether to proceed with refresh or not to proceed. 
· If you do not wish to proceed with refresh at this time for any reason, respond accordingly for tracking purposes. Reason codes will be available for you to indicate why you chose not to proceed with a refresh at this time.
· If you do not respond to the notification, no action will be taken and another notification will be issued the following month.
Once complete you will receive an e-mail confirming your choice and next steps.

	3
	Prepare for Refresh
Approximately 1 week prior to the expected refresh date, you will receive instructions for how to plan for refresh.

	4
	Provide Feedback upon Completion of Refresh
Upon completion of your refresh, you will receive a survey to provide feedback. Results from the survey will be used to improve future mobile refresh.


Further information on refresh that does not qualify as like-for-like will be provided as those details are completed. End users who are planning to change from one product family to another product family (BlackBerry to iPhone or BlackBerry to Android or iPhone to BlackBerry, etc.) or change services will be able to order refreshes following the availability of an ESD tool (currently in development for later this year) that will be used to facilitate these service requests.
This will be an ongoing monthly process.

	Resources:
	ACES Mobile Refresh FAQs (refer to Like-for-Like Refresh):
https://aces.ndc.nasa.gov/documents/FAQs_MobileRefresh.pdf 

	Questions:
	Questions regarding mobile refreshes should be referred to:
Toni Simmons, HPES ACES Service Request Manager, 358-1688
Dennis Groth, ITCD Deputy Director and Deputy CIO, 358-2252	

	Support:
	Enterprise Service Desk (ESD):  
· Web Site (submit ticket online): https://esd.nasa.gov
· Phone: 358-HELP (4357) or 1-866-4NASAHQ (462-7247)

	This notice was sent by the HQ Information Technology & Communications Division (ITCD).
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