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	Distribution Date:
	August 30, 2016

	To:
	ITCD Personnel

	Subject:
	Introduction of Agile Software Delivery Process – September 1, 2016 (Module 1, Session 2)

	Date/Time:
	Thursday, September 1, 10 a.m. – 12 p.m., Room MIC-6A

	What’s Happening:
	As an agency, NASA is always on the continuous quest for self-improvement.  At NASA HQ, ITCD’s most recent self-improvement effort has centered on gaining efficiencies pertaining to the development and delivery of existing and newly developed custom software applications.  These applications are used at HQ, and in some cases across the Agency, for the purposes of conducting NASA business.
In FY 2017, ITCD will begin a phased rollout of the Agile methodology at HQ.  A series of training sessions will be held for ITCD staff as well as Task Order and Application Owners. 
ITCD will be the first group to receive this training in an effort to gather internal feedback and to ensure an understanding of the Agile methodology and its impact to current ITCD processes and customers. 
The first training module will provide an overview.  All ITCD personnel are strongly encouraged to attend.  Scheduling of additional modules is underway; you will be notified of these sessions when available.
	Module 1:  Agile the NASA Way (Overview)

	Session
	Group
	Date
	Time
	Location

	1
	ITCD Staff
	August 18
	10 a.m. – 12 p.m.
	8Q40

	2
	ITCD Staff
	September 1*
	10 a.m. – 12 p.m.
	6H41-A
(MIC-6A)


    *This is a repeat of Session 1
The following topics will be covered: 
· Overview of Agile and how ITCD has implemented the Agile methodology.
· Information linking task order activities to broader Agency strategy initiatives, conducting cross-functional discussion related to Agency and task order goals, and consensus building toward prioritization. 
This is an interactive training session with no virtual attendance.

	Benefits:
	The Agile methodology will have the following impacts to current processes:
· Task Order Owners and Application Owners will consistently create annual roadmaps outlining how their plans align with Agency Strategic Objectives
· Task Order Owners and Application Owners will be more involved in the software delivery process by collaborating on a continual basis with IT personnel to define business software requirements, goals, and solutions

	[bookmark: sessions]Questions:
	Sun Chan, ITCD, 202-358-0391

	This notice was sent by the HQ Information Technology & Communications Division (ITCD).
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